Morrison
ﬁ( Informatics, Inc.

STRATEGIC DIRECTION THROUGH INFORMATION MANAGEMENT

JCAHO SURVEY CONSULTING

Our experienced JCAHO surveyor staff assists hospitals with comprehensive preparation for
JCAHO surveys. The surveyor team conducts in-depth, JCAHO mock surveys with a detailed
report on findings and recommendations.

MOCK SURVEYS INCLUDE:

Practice Interviews

Evaluation of current Policies and Procedures

Review and critique of Meeting Minutes

Tracer Methodology as used in actual JCAHO surveys

Review and evaluation of Mock Root Cause Analysis, HVA and FEMA

Medical and Clinical Staff Survey Standards and Process Education

Leadership Interview skills and Survey Education for Medical and Hospital Staff
and Governing Board

e Sentinel Event correction services, including root cause analysis and assistance to
implement needed changes and maintain compliance.

FOCUS AREAS INCLUDE:

Continuous Survey Readiness
Periodic Performance Review
Readiness Assessment
Priority Focus Process
Medication Management
Patient Safety Goals

Tracer Methodology

Sentinel Events

Root Cause Analysis

For more information and to arrange for a free preliminary consultation, please contact:

Donna Keen, Program Coordinator
Morrison Informatics, Inc.
(800) 559-8410



